March 18, 2024 Shelburn Town Council Meeting Agenda
CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL
APPROVAL OF THE MINUTES
- Minutes of the Meeting held on February 13, 2024 and March 12, 2024
GUESTS

- County Clerk Tonya Bedwell, Voting Center Information
- Bakertilly, Redevelopment Commission Report Presentation
- Dustin Geatches, Water and Wastewater Reports

OLD BUSINESS (from past meeting)

- New Rules of Decorum

- Water Laborer Hire

- IDEM Inspection — Generator Project

- 2024 Mowing Bids

- THRIVE Contract

- Maintenance Contract for Interurban HVAC
- Backhoe Lease

- Towing Policy

- Employee Handbook

NEW BUSINESS

- Future Town Council Meeting Dates

- Town Fire Contract for 2024

- Shelburn Water Main Replacement Quote

- Two Redevelopment Authority Appointments

- Downtown Building Maintenance Fund

- Park Board Receives United Way of Wabash Valley Grant

FINANCIAL REPORTING

Claims — review, approve, sign, and return to Clerk-Treasurer.

Payroll Allowance — review, approve, sign, and return to Clerk-Treasurer.
Fund Report

Monthly Tenant Report

Bi-Annual Debt Report
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REPORTS BY DEPARTMENTS

1. Town Foreman



2. Town Marshal
3. Fire Department

PUBLIC COMMENTS/CONCERNS — Council will address the concerns brought forward by the public

comment/question forms
Desire to Appear at Meeting of the Shelburn Town Council Form.

- Paula Montgomery (form from 2/13 meeting not fully addressed)
- Shellie Enstrom (form from 2/13 meeting not addressed)
- Wilmer Reed (form from 2/13 meeting not addressed)

MAKE MOTION TO ADJOURN MEETING



